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• Officially formed in 1996

• Nonprofit 501(c)6

• 18,000+ assessed
businesses

• Mission: Create desire for
the California experience

• 37-member board of
directors



Board Leadership
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State of Tourism



State & Local Tax Revenue

$11.9B
Tourism Employment

1.1M
Visitor Spending

$134.4B
2022



California Travel Spending Forecast
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Accelerating Recovery



‘Let’s Play’

‘Childhood Rules’

‘Born to Be Wild’

BRAND CAMPAIGNS

‘The Birthplace’

PROFESSIONAL MEETING & EVENTS CAMPAIGN

Leveraged Media Base – SEM –
Programmatic Digital – Paid Content Distribution

Global 
Leisure 

Travel

Global 
Business 

Travel

DYNAMIC FOUNDATIONAL CAMPAIGN

NEW

REFINED

FY23/24 Ultimate Playground Framework



FY23/24 Global Paid Media Plan

CAMPAIGN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Investment Impressions

Domestic U.S. Linear TV, CTV/OTV, Digital, Social, Cinema, OOH, SEM, Leveraged Media Base, Co-op Matching Funds, PCD, 
California Visitors Guide, Road Trip Guide $53,545,350 2,643,424,041

Mexico SEM, Social, Programmatic Digital, Leveraged Media Base, Co-op Matching Funds $2,682,656 239,010,368

Canada Linear TV, CTV/OTV, Digital, Social, Cinema, OOH, SEM, Leveraged Media Base, Co-op Matching Funds $5,208,892 451,206,787

U.K. SEM, Social, Programmatic Digital, Leveraged Media Base, Co-op Matching Funds $4,153,888 479,328,367

Australia SEM, Social, Programmatic Digital, Leveraged Media Base, Co-op Matching Funds $1,949,946 152,339,293

China Digital,, Social, OOH, Cinema, SEM $5,150,000 483,178,635

$72.7 Million 4.4 Billion



California’s Brand Update



We celebrate 
diversity

We encourage you   
to be you

All dreams are welcome 
here

Our vibe is fun & 
free-spirited

We champion being    
open-minded

The power of 
possibility lives 

here



California inspires travelers to pursue playfulness in their lives.

“A California vacation/holiday encourages me to 
express my individual form of play…”

PLAYFUL/OPEN-MINDED (EMOTIONAL BENEFIT) VAST/DIVERSE OFFERING (RATIONAL BENEFIT)

(BRAND POSITION)



California "The 
Ultimate Playground"

• The "Let's Play" spot features a 
beach ball that embarks on a 
playful journey across the 
state, as travelers from all 
walks of life join together in an 
impromptu game of “keep it 
up”







‘Childhood Rules’ 
Family Campaign





Digital Snow Campaign



Global Leveraged 
Media Co-Op

• New Creative

• 35 Partners

• $20.75 Million Investment



Professional 
Meetings & 
Events

Print: Sacramento

NorthStar Custom Content: 
PME Vision Video

https://visitcalifornia.sharepoint.com/:f:/r/marketing/Shared%20Documents/FY%202023-24/The%20Agency%20=%20TSY%20%26%20Havas/Creative/PME%20-%20Birthplace/FY24%20Final%20Creative/Digital/Display%20Banners/Sacramento?csf=1&web=1&e=To1qVj
https://visitcalifornia.sharepoint.com/:v:/r/marketing/Shared%20Documents/FY%202022-23/The%20Agency%20=%20TSY%20%26%20Havas/Creative/PME/Northstar/Sacramento%20-%20v20032023%20-%2001.mp4?csf=1&web=1&e=MRTEx3
https://visitcalifornia.sharepoint.com/:v:/r/marketing/Shared%20Documents/FY%202022-23/The%20Agency%20=%20TSY%20%26%20Havas/Creative/PME/Northstar/Sacramento%20-%20v20032023%20-%2001.mp4?csf=1&web=1&e=MRTEx3


IPW 2024



What is IPW?

• Hosted by US Travel, Brand 
USA and Rotating Host 
Destination

• Largest international inbound 
travel trade show
• 60 Countries 

• 1,600+ Buyers & Media 

• Drives $5.5 billion in future 
travel to the U.S.



Road to 2024 
IPW in Los 
Angeles

• Activate brand across all IPW 
touchpoints

• Showcase California hospitality 
at the California Plaza

• Facilitate return of 
Asia delegation



IPW 2024 Schedule 

California Caucus 
1:00 PM - 3:00 PM

CA Plaza Hours
8:00 AM – 9:50 AM

CA Plaza Hours
8:00 AM – 9:50 AM

IPW Opening Night at 
The Los Angeles 
Memorial Coliseum
6:00 PM – 9:00 PM

Trade Show
10 AM – 4:15 PM

CA Plaza Hours
4:10 PM – 6:00 PM

CA Plaza Ribbon Cutting 
/ Soft Launch
3:00 PM – 4:00 PM

Saturday, May 4 Sunday, May 5 Monday, May 6 Tuesday, May 7

Trade Show
10 AM – 4:15 PM

CA Plaza Hours
4:10 PM – 6:00 PM

CA Plaza Hours
8:00 AM – 9:50 AM

Trade Show
10 AM – 4:15 PM

CA Plaza Hours
4:10 PM – 6:00 PM

IPW Closing Night at 
Universal Studios 
7:00 PM – 10:00 PM



California Plaza 
at IPW

• Interactive, week-long 
activation zone outside IPW 
trade show.

• Extended networking and 
engagement opportunity to 
showcase California.

• Open to all IPW Delegates 



California Plaza Partners

Platinum Level 
($150,000)

Icon Level 
($100,000)

Golden Level 
($50,000)

Silver Level 
($25,000)

PMS 172 C



Beyond the 
Gateways

• Custom build

• Relaxing Bar and Lounge

• Showcasing California’s 8 
Gateways

• Rotating Branding Daily

• Thematic Lounge and F&B



IPW Post FAMs
• Trip #1: Adventure on Tap

• Trip #2: Strike Gold

• Trip #3: Sea, State Capital & Ski

• Trip #4: Bay Area or Bust

• Trip #5: Central Coasting

• Trip #6: SoCal Spectacular

• 120 Buyers and Media



Rural Regions



Rural Marketing Program & Committee



Tourism 
Marketing Grants

• 1:1 grant to bolster exposure 
to global consumer and trade 
audiences



CA Now Media 
Network 
Activations

• $140K is invested by Visit 
California for an annual 
regional marketing program, 
voted on by Rural Committee

• Visit California E-Newsletter

• Visit California social media 
video















VisitCalifornia.com 
Content Hub
Launched March 2023

• Native influencers &
content creators

• Blogs
• Podcasts

• Itineraries



Priority International Markets

Direct-to-Consumer 
Brand Advertising

Distributed-to-Consumer 
Partnerships & Content

Business-to-Business 
Market Development



International Partner Engagements

In-person Touchpoints
• UK Sales and Media 

Mission (November 
2022)
o South Lake Tahoe

• China Trade Mission 
(August 2023)
o South Lake Tahoe

FAMs
• South Korea Go Pro 

(October 2023)
o South Lake Tahoe

• Mexico Influencer 
Ultimate Playground 
(February 2024)
o South Lake Tahoe

Co-ops
• UK Audley Co-op

o South Lake Tahoe

• Australia Luxury 
Escapes Co-op
o South Lake Tahoe



CWC, El Dorado 
Hills
• Operated by the El Dorado Hills 

Chamber, this location has been 
serving guests since 2010

• Open 7 days a week for travelers 
to receive tips from tourism 
professionals, as well as pick up 
brochures, maps, or locally made 
gifts

• Offering information on local El 
Dorado County attractions and 
other regions throughout the state

OPEN

COMING SOON
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Resources

industry.VisitCalifornia.com



Partner Opportunities

• Co-op
opportunities

• Submit content

• Program updates



Palm Springs

Westin Rancho Mirage Golf Resort & Spa

Conference – March 11-12, 2024

Board Meeting – March 13, 2024



Thank You!


